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1. Executive Summary 

This document describes the GreenOffshoreTech software platform which consists of 
four modules: 

• The bidding platform to administrate the SME bids and their evaluation 

• The project management tool to perform the documentation and report of the 
SME projects 

• The document repository for storage and distribution of the GreenOffshoreTech 
documentation 

• The matchmaking platform to connect SMEs 

The document provides an overview of the SME bidding and project execution 
workflow before for each module the current status and functionality are documented.   
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2. Overview of the software system 

2.1 Introduction 

The software platform consists of four different parts, each with a dedicated 
functionality. The four tools work independently but are all located on the same server 
and can be accessed by the users via an Internet browser. In detail, the modules are 

• The bidding platform for collecting and evaluating the bids in the two calls for 
proposals 

• The project management platform for managing the funded SME projects 

• The document repository for collecting GreenOffshoreTech related material 

• The matchmaking platform for bringing SMEs together and enabling them to 
start joint activities 

Currently, the bidding platform is running and undergoing final tests to be fully 
operable when the first call for proposals will be launched. 

The project management tool and the document repository are applications that are 
provided by BALance for use in the GreenOffshoreTech project and will be installed 
prior to the first call for proposals. Since these tools are already in use in other projects, 
no development work is needed except for some design adjustments. 

The matchmaking platform is a new software and currently under development. Its 
availability is expected for the time the first SME projects will start (early summer 2022). 

2.1 Workflow of the processes with respect to the SME 
projects 

While the repository and the matchmaking tool act as standalone application, the 
bidding platform and the project management tool are closely related to each other. 
Therefore, a workflow has been defined that covers the entire process, beginning with 
the user registration and ending with the finalisation of the funded SME projects related 
to the second call. 

Three main phase have been identified: 

• The bidding phase with the registration of users, the creation of calls and the 
actual collection of proposals 

• The evaluation phase where evaluators are assigned and perform the evaluation 
of the proposals and the decision which of them will be funded 
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• The operation phase in which the selected projects run and are administrated 
by the GreenOffshoreTech team. 

While the first two phases will be covered by the bidding platform, the latter will be 
accompanied by the project management tool. The following figures shows the 
workflow in detail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following sections will introduce the four software modules in detail.  

Figure 1: Bidding and project execution workflow 
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3. The bidding platform 

3.1 Functionality 

The screenshots on the following pages show the different dialogues that are used for 
registration, bid submission and evaluation.  

 

 

 

 

 

 

 

 

 

 

 

The first step is the initial user registration. Only basic information is requested at this 
time, in particular the name, the organisation and the e-mail address. 

Figure 3: Entry page of the bidding platform 

Figure 2: Initial user registration 
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When logging in after the registration, the user has direct access to the call for proposals 
documents (information, requirements, templates). Before the proposal can be submitted, 
the company profile must be completed (step 2). 

 

 

 

 

 

 

 

 

 

 

Additional information requested comprises the company address and registration data 
as well as a bank account. 

 

 

 

 

 

 

 

 

Figure 4: Confirmation of successful registration 

Figure 5: Login view after registration 

Figure 6: Completing the profile 
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Once the profile is completed the proposal can be submitted by uploading the required 
documents. The “Submit” button remains disabled until all documents have been 
uploaded. 

 

 

 

 

 

 

 

 

 

 

 

 

Once the documents are in the system, the upload button will be released. 

 

Figure 8: Proposal ready for submission 

Figure 7: Bidding platform ready for proposal upload 
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After proposal submission, the "Revoke" button becomes active. Pressing it cancels the 
submission and opens the upload fields for uploading new versions of the documents. 
The proposal can then be submitted again. This process can be repeated until the closure 
time. At this point, both buttons will be disabled and the user cannot change the status 
any longer. 

 

Figure 9: Bidding platform after submitting a proposal 

When logging in with administrator rights, three buttons appear to manage the calls for 
proposals, the data of the persons registered and the proposals submitted. 

 

 

 

 

 

 

 

 

 

In the person list, the data of the registered persons may be edited (except for the 
password which can only be edited by the actual user). The administrator can also change 
the role and access rights for each user. Proposal submitters have the role “Participant” 

Figure 10: Dashboard after logging in with administrator rights 
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which is also the default role when registering online. Other roles are “Administrator” for 
maintaining the database and “Evaluator” for person evaluating the proposals. 

 

 

 

 

 

 

 

 

 

 

The call for proposals list will only contain of two entries as GreenOffshoreTech will only 
organise two calls. The list contains the start end end date and will also show how man 
proposals have been submitted for the call. 

 

 

 

 

 

 

 

 

 

 

 

 

The list of proposal contains all proposals that have been submitted. Revoked or draft 
proposal will not be shown. The administrator can assign one or more evaluators to each 
proposal which will then notify the evaluators. Once the evaluations have been 

Figure 11: Person list 

Figure 12: Current calls for proposals 
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completed, the administrator can tick the “Funded” field to indicate that the proposal has 
been selected for funding (and will then be created as a project in the management tool). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 13: List of submitted proposals 

Figure 14: Proposal list after evaluating the second proposal  
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To keep track of the proposal submissions, each event will be logged. This will enable the 
administrator to resolve issues with respect to missing proposals or other problems. 

 

 

 

 

 

 

 

 

 

 

 

In order to evaluate proposals, the user needs the role “Evaluator”. After logging in with 
this role, a simple dashboard is presented that directly leads the user to the evaluation of 
the assigned proposals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 15: Proposal log list 

Figure 18: List of proposals to be evaluated by the person currently logged in 

Figure 16: Dashboard after logging in as evaluator 
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The actual evaluation can only be carried out by the proposal evaluators. If they log in 
they see a list of all proposals they are assigned to. By opening them they can download 
the proposal documents and enter the marks for the different criteria together with 
optional text. Once the evaluation is done, the result can be saved and will then appear 
in the overall proposal list. 

 

 

 

 

  

Figure 19: Proposal evaluation dialogue 
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4. The project management tool 

4.1 Overview 

While the bidding platform has been customised to the GreenOffshoreTech 
requirements, the project management platform will be used as is. Each SME project 
will be created in the system and both the SME representative and the 
GreenOffshoreTech repsonsibles will get access to the system, It will then be used to 
collect all documentation, to administrate budget and to perform the financial as well 
as the progress documentation. In the following sections, the BAL.PM functions relevant 
for the SME projects will be explained. Once the SME project start, the users will also 
be trained online to familiarize them with the system. 

4.2 Functionality 

In order to use BAL.PM, each user needs an account that will be created by the 
GreenOffshoreTech team. User name is the e-mail address, the initial password will be 
created by the system and my be edited by the user. 

Accounts and Login

• Ask BALance for an account (we need your e-mail
address and your organisation for account creation)

• Use a recent web browser
• Open https://<project name>.bal-pm.com
• Login with e-mail address and password
• See upcoming documents and actions immediately

 
Figure 20: BAL.PM login 

 

 

https://greenoffshoretech.bal-pm.com 
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After logging in, the dashboard provides information about events, due dates and the 
budget use. 

Accounts and Login

Select project

Get information about new documents etc.

Get information about due dates

Get information ab
Budget use

 
Figure 21: Dashboard 

The document list contains all documents relevant for the project. Filters and a fulltext 

search support the user in finding specific documents. The system does not support 

complex hierarchies as it is assumed that the number of files per project is limited. Icons 

on the right hand side provide access to file specific functions such as viewing, editing or 

deleting. 

Documents – Web interface

Select WP Filter Full text search

Create, view, edit, u
and download docu

 
Figure 22: Document list 
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When entering new documents, a set of attributes has to be set. The precise attributes 
depend on the document type. For each document, one or more files may be 
uploaded. This can be used to distinguish between document versions or to collect 
input for a deliverable. 

Documents – Web interface

Handling files (each document might contain one or more files)

Document attributes

 
Figure 23: Entering a new document 

Documents – Web interface

Additional 
attributes for
deliverables

 
Figure 24: Additional parameters for deliverables. 
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Cost reporting is performed by simply creating entries for a given cost category in a 
certain work package. Required parameters are the date, the amount and a justification 
for the expenditure. A cost report list contains all reports and my be used to edit or 
delete existing entries. Hour reporting is handled in the same way by adding entries 
per date and work package. The hour report list is then used to edit existing entries. 

Reporting

• Report costs and hours used according to schedule
as outlined in the project procedures document

• When adding an hour report, a cost report will 
automatically be added according to the partner
budget. This report might be edited if it does not 
reflect the real situation.

• Reporting may be done either by browser or by PDF 
document

 
Figure 25: Overview of the reporting functions 

Reporting by browser

• Cost reporting

 Hour reporting

View budget
and money
already spent

Enter a new
report

View overall
hours and hours
already spent

Enter a new
report

 
Figure 26: Cost reporting 
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Cost report list

Edit or delete
an existing
report

 
Figure 27: Cost report list 

 

Hour report list

Edit or delete
an existing
report

 
Figure 28: Hour report list 



 
D 2.3 Launch of the GreenOffshoreTech  

Cluster Collaboration Platform 

Public  Page 23 of 43 
 

Notifications

• Notification about newly uploaded files

• Notifications about other important dates

• Weekly or monthly digest informing about new
documents and upcoming activities (this one cannot
be turned off).

 
Figure 29: Overview of notifications 
 

For each deliverable, up to three evaluators may be defined. Once a deliverable is 
finished they receive a notification and can then evaluate the document. Reporting is 
done by providing a freetext comment or a review report. Additionally, it will be 
decided whether the document should be accepted. The status of the evaluation is 
shown in the document list by using a traffic light logic. 

Deliverable evaluation (online and via PDF form)

Once you are assigned as evaluator, the menu entry will appear. The list shows all 

deliverables that need to be evaluated (a final document version has been uploaded).

A green bullet means “Accepted”, a red one “Rejected”. Yellow is for missing evaluations.

 
Figure 30: Deliverable evaluation 
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• The document list provides an overview of the evaluation results.
• By opening the document view, the detailed results (and the

attached review reports) will be shown.

• The evaluator can directly enter comments and/or upload a 
separate document with comments.

Deliverable evaluation (online and via PDF form)

 
Figure 31: Evaluation status in the document list 

 

 

Deliverable evaluation (online and via PDF form)

 
Figure 32: Overview of evaluation results in the document properties 
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The technical progress of a work package can be documented as free text. The report 
might also be accompanied by information whether there are any minor issues that 
need to be resolved. Large problems (typically ones having an influence on the 
fulfilment of the contract) are documented in the deviation reporting section. 

 

WP reports (progress, effort, deviations)

 xxx

 
Figure 33: Progress documentation 

 

WP reports (progress, effort, deviations)

 xxx

 
Figure 34: Deviation reporting 

 

 

 

 

 



 
D 2.3 Launch of the GreenOffshoreTech  

Cluster Collaboration Platform 

Public  Page 26 of 43 
 

 

To investigate whether the project is in line with the expected budget use the 
administration team might use different types of analysis tools. One is the S-curve which 
shows the accumulated use of hours and costs. The second major analysis function is 
the “planned vs. reported” report which compares the planned and the actual use of 
budget in a given time span. Color codes show whether the budget use deviates from 
the plan by more than 15%. 

 

Financial analysis (S-curves, Planned vs. reports)

 
Figure 35: S-curve analysis 

 

Financial analysis (S-curves, Planned vs. reports)

 
Figure 36: Planned versus reported 

 

 



 
D 2.3 Launch of the GreenOffshoreTech  

Cluster Collaboration Platform 

Public  Page 27 of 43 
 

 

Finally, necessary actions and decisions taken can be documented in the system as part 
of preparing the minutes of a meeting. 

Documentation of actions and decisions

• Actions will be taken from the meeting minutes to provided an 

overview about the status of activities.

 
Figure 37: Documentation of actions (to do list) 

 

Documentation of actions and votings (decisions)

• Votes will document all decisions taken in different meetings or online.

• Currently, only results are entered. Online voting is not (yet) supported.

 
Figure 38: Documenting decisions. 
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Documentation of actions and votings (decisions)

 
Figure 39: Documenting a decision 
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5. The document repository 

The workflows 

The document repository will also be a web application that will be customised to the 
GreenOffshoreTech requirements. This doucment describes the basic version with its 
generic functionality. In order to perform any type of work, the user first has to log in. 
This is done by opening the website and entering user name and password. If the 
password is unknown, the user can retrieve a new one on this page. After signing in, the 
website opens and the user can perform the activities described in the following 
sections. 

The following three sections will describe the currently available workflows, namely 

• Providing documents 

• Evaluating documents 

• Retrieving documents 

While the provision and the retrieval of documents might be performed by every 
GreenOffshoreTech consortium member, the evaluation requires custodian rights that 
will only be assigned to the selected members for the time being. 

Providing documents  

Providing documents via web upload 

To upload a document into the repository, the user has to select the icon “Create new 
document” on the repository homepage. A dialogue opens that requests all necessary 
input data. 

 
Figure 40: Menu bar with “Create new document” button 

First of all, the file to be uploaded needs to be selected. Once this is done, it will be 
loaded and creates default entries for the document title, the author, and the assigned 
keywords. The user might now edit the entries and add or delete keywords. Finally, 
document categories might be set. By ticking the appropriate entries. Once all data has 
been entered, the document can be saved and will then be stored in the custodian area 
of the database where it can be analysed but not found by the search function. 
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Figure 41: Document upload dialogue 

To watch the status of the uploaded documents, the user might select “My own 
documents” and will be presented a list which contains all documents uploaded by that 
particular user. This list might be filtered on name and modification date. Clicking on 
the “>” opens the document details where the document owner can edit the key words 
and categories and might also read or add comments to the current information items. 
As long as the document has not been published, it might also be deleted. 

 
Figure 42: List of own documents 
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Figure 43: Document detail view 

 

Providing documents via e-mail upload 

Uploading documents via e-mail is simply done by sending an e-mail to a dedicated 
address and attach the files to be provided. Once the message has been received, the 
server will automatically create a file entry in the database for each attached file. These 
files will then be evaluated by the custodians as if they were uploaded manually. 
Precondition is that the sender of the mail needs a user account and the right to upload 
files to the system. In the current version it is not possible to add meta information 
(keywords, categories, descriptions) to an uploaded file. Furthermore, the file will 
always be released for evaluation by the custodians. It is therefore not foreseen to send 
private files or assign them to groups.  

Manual document creation 

To capture knowledge that is not yet available in written form, the user may directly 
enter it upon creation of a new document. In this case, “Create new file” will open a text 
editor where the user can enter a text which will then be stored as HTML document. 
Therefore, it might contain not only of plain text but also of different font faces, types, 
etc. After defining a file name, the text has to be saved and will then be treated like an 
uploaded document. This means it can be used as private or publishable document 
and can also be assigned to groups. 

Once the text is stored, the user will be able to edit it by using the edit button in the 
document list. This function is only available for interactively created documents, not 
for uploaded ones. 
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Figure 44: Manual file creation 

Evaluating documents 

In order to evaluate a document, the user needs custodian rights. Furthermore, it has 
to be noted that it is not possible to evaluate own documents. Clicking on “New 
uploaded documents” opens documents that have not undergone any discussion or 
evaluations, while “Documents for evaluation” opens documents that have already 
been processed by members of the custodian team. Despite the storage in different 
places, the document lists that will be opened offer the same functionality the users. 
Once the document lists are opened, the custodian might select documents with one 
of the following status: 

• New documents for discussion. These items have been uploaded but not yet 
processed by any custodian. 

• Documents in discussion. These documents have been discussed, but there is 
no decision whether to accept them or not for publication. 

• Accepted documents. These documents have been regarded a good enough 
to be published but they haven’t been published yet. 

• Rejected documents. These documents are not suitable for publication. 

• Published documents. These documents can be searched and retrieved by non-
custodians. 
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The numbers in the red and green circle show the amount of available documents (red: 
new documents are available, green: total number of documents). 

 
Figure 45: Menu bar with "New uploaded documents" and "Documents for evaluation" button 

 
Figure 46: The different document lists 

When opening a new document or a document in discussion, the custodian can do 
three different things: 

• A comment can be written and existing comments can be answered. This 
function might support the evaluation in case of more complex decision 
processes. 

• The document might be “liked” or “disliked”. Especially when more than one 
custodian is evaluating the document, such voting can support the decision. 

• The document can be accepted or rejected. In this case it will be moved into the 
respective area for further processing. 

The custodian might apply any of these evaluation functions to each document.  

 
Figure 47: Evaluating new documents 
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Figure 48: Evaluating documents under discussion 

 

 
Figure 49: Different evaluation options 

The detail view of accepted documents only offers the opportunity to either publish the 
document or to reject it. In the first case it will be made available for use outside the 
custodian team, in the second case it will be removed from the public document pool. 

 
Figure 50: Publishing or rejecting a document 

The list of published documents contains all items that may be seen by users without 
editing privileges. The custodian may use the detail view to revoke a published 
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document, e.g. when its content becomes outdated. In this case the document might 
be rejected or undergo a re-evaluation. Additionally, the dialogue offers the possibility 
to comment the document or to like/dislike it. 

 
Figure 51: List of published documents 

 

 
Figure 52: Commenting and revoking documents 

Retrieving documents 

To work with the list of published documents, the users needs to select the entry “My 
documents” in the main menu. A list will be opened that contains the beginning of a list 
of documents which includes all the documents the user might access. By entering 
strings in the filter fields on top of the table, the list of documents might be reduced. 

In addition, it is possible to enter a string in the search field which will initiate a full text 
search for all documents matching that expression. The result list might then again be 
further reduced using the filters. 
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Figure 53: List of published documents 

 
Figure 54: Entering a search string 

 
Figure 55: Result list matching the search string 

 

 
Figure 56: Filtering the result list 
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The user can now download the document(s) found or open the detail and read or write 
comments. They will be kept apart from the custodian comments. When the access 
rights are available, the user might also view or even edit the keywords and categories. 

 

Simple and advanced search 

The entry field appears on top of the document lists. By typing in a string, it is searched 
for in the documents and the assigned meta information. The result list is then shown 
as the new document list where it might be further reduced applying the column filters. 
Clearing the search string extends the list to full size. The simple string does not support 
any search operators. It only looks for the entire string the user has entered. If that 
functionality is too simplistic, the advanced search has to be used. 

 
Figure 57: Simple search 

The advanced search can either be activated via the dashboard or via the main menu. 
It consists of a more complex dialogue in which the user can determine where to look 
(published documents, own documents, etc.), which fields to consider, and to restrict 
the search to certain keywords, categories, dates or uploaders. Once the search criteria 
have been filled in, the search is started and again generates a document list containing 
all matching entries that can then be examined or further filtered. 
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Figure 58: Advanced search 

Organisation and User management 

Persons and organisations may be edited by selecting the respective entries in the 
“Administration” menu. For persons, only the e-mail address, the name, and the 
company have to be entered. Other data, such as the address or the telephone number, 
is optional.  

Before saving the user entry, a role has to be assigned which defines the access rights 
of that particular person. Currently, roles are available for “administrator”, “custodian”, 
and “consortium”. 

Editing of companies works in a similar way. Mandatory fields are the company name, 
the short name, and the country. 

Both lists may be used similar to the document list. This is especially the case for the 
filter and search functions that are available in these lists as well. 

 
Figure 59: List of persons 
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Figure 60: Editing person data 

 

 
Figure 61: Editing company data 

Organising document access  

Dissemination levels 

The determination of the dissemination level is performed during document 
publication using a dedicated dialogue. 
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Restricting document access to certain groups 

In order to use groups, they have to be created first, using the menu item “my groups”: 

 
Figure 62: Maintaining groups 

By clicking on “New group”, a group will be created. Selecting an existing group will 
edit this group. In principle, a group only consists of a name and a list of repository users 
that can be assigned to the group by selecting names from the list of repository users.  

Once one or more groups exist, documents can be shared with them by using the 
document detail dialogue. 

 
Figure 63: Using groups to share documents 

In the “Share with” section, a list of available groups is presented. Once the user selects 
any of these groups and saves the document, it will become visible for all members of 
the selected group for reading and downloading. 

Applications 

Assignment to different applications takes place when creating or editing a user profile 
by the administrator. A user needs to get access to at least one application. The 
assignment might be changed later by the administrator.  



 
D 2.3 Launch of the GreenOffshoreTech  

Cluster Collaboration Platform 

Public  Page 41 of 43 
 

 
Figure 64: Assign a user to an application (here called "group") 

 

Access Right definition 

Access rights are maintained via roles that are assigned to persons. Each role contains 
a set of access rights that define whether documents may be uploaded, evaluated, 
deleted, commented, etc. The three major roles “Administrator”, “Custodian” and 
“Consortium” are predefined. More roles will follow once the repository will be made 
available beyond the consortium. Additionally, the administrators might define further 
roles for project purposes if needed. 

 
Figure 65: Editing roles 
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6. The matchmaking platform 

The matchmaking platform is under development and will be made available once the 
first SME projects start. The aim of this platform is to bring SMEs together by exchanging 
information about the capabilities needed or offered by different organisations. 
Companies with a project idea can search for complementary partners to form a 
consortium. On the other hand, companies offering certain strengths can advertise 
themselves and find projects to join. 

To offer this functionality, the tool will consist of different modules 

• User registration and administration 

• Collection of company information such as business areas, available facilities 
and areas of expertise 

• Requirements for potential business partners 

• A search and contact module to identify potential partners and get in touch with 
them. 

The following figure gives a first impression of the tool design and functionality. It shows 
the dialogue to collect company information and areas of expertise.  

 

 

 

 

 

 

 

 

 

 

 

  
Figure 66: Example dialogue of the matchmaking tool 
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7. Conclusion 

The current status of the GreenOffshoreTech platform is in line with the project progress 
and the implementation plan. The bidding platform has been set up and will be 
populated with the call information as soon as the final versions become available. 
Once the first call for proposals has been published the project management tool will 
be installed which is a straightforward process as no customisation will be needed. The 
document repository will be launched at the same time. At first, the generic version will 
be installed and customised as needed to meet the GreenOffshoreTech requirements. 
Finally, the matchmaking tool will be set up to ensure that it will be available soon after 
the first SME projects will be launched in Summer 2022.  

 


